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Message

from the President

Dear LFA Members and Friends,

We come back to you in this second edition from a fruitful meeting with the hi g h i g hts
World Franchise Confederation (WFC) in Manila, where it was proven yet again
how franchising is a strong business model that survived the global economic
downturn. We found that the majority of franchise systems around the world
continuedtogrowdespitetheeconomicturmoil ofthe pastfewyears.Franchise
networks proved to be better equipped to face tough economic climates than
standardbusinesses,astheyhaveasupportiveandreliable networkonwhichto

fall back. Franchising has a multiplier effect in terms of enterprise creation and
job generation.

LFA on the move:
- Lunch in honor of
Minister Nahas p.2

+ Minister Sabonjian
promotes LFA brands in

WFCandthe Asia-PacificFranchise Confederation (APFC) concludedthe Manila Armenia p.2

2011 meetings with a joint communiqué, stating that“with more than 30,000
franchise systemsgeneratingatleast 2 million businessenterprises worldwide,
franchisingisaprovenbusinessstrategythatcanhaveimmensepositiveimpact
on the global economy.”

- Graduation of the First
Class of CFEP p.2

- LFA holds its General
Assembly p.3

We therefore are confident that this same reality will help our local franchise
networksovercomethedifficultsituationstheregionisundergoing.Wehavefaith
thatthenumeroussuccessstories,thebuiltaddedvalue,andtheentrepreneurship
ofLebanesefranchisesystemshavethedeterminationandexpertisetoovercome

: ; S « LFA lends its support to
the challenges posed by theregional turbulencesand economicuncertainties. bp

thelatesteconomic move p.3

It is with this belief in the central role franchising plays in safeguarding a
local economy in times of hardships that LFA strives to continue to create an
environment that promotes the development of the franchising sector,in turn
sustaining economic growth. With your help and support, we hope to make
Lebanon a franchising hub for the region and - as always — a trend setter and
pioneer in this field.

+ LFA takes part in the WFC
meeting in Manila p.4

LFA members:
- Crepaway’s Sweet Road
to Success p.5

« LFA members' news p.6
You can now join us on Facebook and follow us on Twitter!
[ LFA reports:

3 facebook.com/LFAlebanon «FranchisingVs. Licensing p.7
D twitter.com/LFAlebanon
+ About LFA p.8
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Minister Nicolas Nahas with (from left to right): LFA treasurer Georges Najjar,
PresidentCharlesArbid,Vice-PresidentMadihaRaslan,SecretaryGeneralRashwan
Miknas and Advisor to the Board Nabil Ladki.

LFA lunch in honor
of Minister Nicolas Nahas

ThelLebaneseFranchiseAssociationhostedalLunchin
honorofHisExcellencyMinisterofEconomyandTrade
Mr.NicolasNahasatLaPosta—Ashrafieh.Thelunchwas
attendedbychairmenoflLebaneseeconomicinstances,
membersofdiplomaticmissions,andmembersofthe
press.

The event was an opportunity to highlight issues
in relation to the franchise activity in Lebanon, in
particular those relating to intellectual property,
which Minister Nahas considered a basic asset and
anincentiveforeconomicgrowth.Mr.Nahas stressed
the importance of franchising as a drive for growth
saying that“without talent and innovations we can’t
be distinguished’, and he vowed to deploy all the
effortsthrough his positionas Ministerto protect“our
human resources and our source of energy.”He also
urgedtomoveonwithintellectualpropertylawsinthe
Lebanese Parliament.

In his address, LFA President Charles Arbid said:“The
LebaneseFranchiseAssociationrepresentsacoherent
and well balanced economic entity of diversified
economic sectors.” It symbolizes basic values, chief
amongthemareentrepreneurship,determination,and
innovation.Arbidlabeledfranchisingaveryintelligent”
sector based on modern economic concepts.“Itis a
promisingsectorforthepresentandfutureofLebanon
to0,” he added.

Minister Sabonjian promotes LFA Lebanese
Brands during his visit to Armenia
InasupportiveactionaimingatpromotingLebanese
expertise and brands in export markets, HE Mr. Freij
Sabonjian, Minister of Industry, highlighted the
importanceoftheFranchisesectorinLebanonduring
hisvisittoArmenialastSeptember.Duringhisvisit, Mr.
SabonjianmetwithHEMr.DekranDavatian,Armenian
MinisterofEconomyandindustry,andpresentedhim
with alist of Lebanese Franchise concepts, members
ofLFA,interestedtoexpandintotheArmenianmarket.
The Lebanese Franchise Association expresses its
appreciation for Minister Sabonjian’s efforts to
promote Lebanese know-how and success stories
abroad, and looks forward to a continuous fruitful
cooperation with the Ministry of Industry.

Graduation of the First Class of CFEP
CongratulationstothegraduatesofthefirstClassofthe”Certified
Franchise Executives Program (CFEP)", who have successfully
completed this first academic program on franchising in the
region.ThegraduationceremonytookplaceonDecember5that
theEcoleSupérieureSupérieuredesAffaires(ESA)-Beirut,inthe
presenceofMrs.ChantalZimmer,GeneralDelegateoftheFrench
Franchise Federation (FFF), ESA Director General, Mr. Stéphane
Attali and LFA President, Mr. Charles Arbid. Recognizing the
importanceofFranchisingasaprovenstrongeconomicmodel,LFA
has, since its early days, set among its top priorities to establish
anacademicprogramaimingatimprovingtheprofessionalismof
thefranchisingindustryin Lebanon.LFA ambition is to make of
Lebanon the franchising hub for the region.
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BIFEX 2012 will host renowned international
speakers and gathers franchisors and franchisees
aimingtofurtherexpandtheirbusinessesintheregion.
For moreinfo &registration: BIFEX@Ifalebanon.com.

LFA holds its General Assembly
On 16 November

LFA held its annual General Assembly meetingon 16
November2011attheChamberofCommerce,Industry
andAgricultureinBeirut(CCIAB).Theassemblywasan
occasion to meet with LFA members and discuss the
Association’s latest achievements during 2011.

LFA president Mr. Charles Arbid welcomed the
participants to this annual gathering, and thanked
themfortheirsupportandinterestinLFA'smissionand
rolein promoting excellenceinthefranchisesectorin
Lebanonandabroad.PresidentArbiddiscussedwiththe
participants the latest economic topics and updated
them about the move of economic parties towards
wage adjustment, in which LFA takes a major part.

LFASecretary General Mr.RashwanMiknas presented
the administrative report highlighting LFA's major
achievementsduring2011.Theyearsaw, forinstance,
areinforcing of relations between LFA and economic
instances, official bodies and media institutions, the
launching of several LFA initiatives, such as BIFEX
and Certified Franchise Executive Program, the first
academicfranchiseprogramincollaborationwithESA
& FFF, as well as the enhancing of LFA’s international
rolethroughactiveparticipationintheWorldFranchise
Council meetings and other international events.
The Association also promoted LFA membershipand
relationswiththemembersandenhancedmanagement
throughrecruitingnewteammembersandexpansion.

LFAVicePresidentMrs.MadihaRaslanannouncedthat
BIFEX 2012 will be held at the Phoenicia Hotel, Beirut
on23and24Mayunderthethemeof”RetailIndustry”,
BIFEX 2012 will be a platform to discuss latest trends
inthefranchise sectorandtheretailindustry through

hosting regional and international speakers and
organizing B-to-B meetings.

The Assembly alsoreceived a brieffrom LFATreasurer
Mr. George Najjar detailing LFA’s financial report for
the previous year. Mr. Najjar stressed the importance
of financial support for any entity to grow, urging the
concerned parties to support LFA to be able to grow
and achieve its objectives.

As LFA has just entered the social media sphere,
Mr. Ayman lItani, from Think Media Labs, presented
LFA’s digital and social media plan, which will allow
interactivity between LFA members and followers.

Treasurer Najjar, Vice-President Raslan, President Arbid, Secretary
General Miknas and General Manager Farah Chaaban

LFA lends its support to the latest economic move

After long dialogue and
discussion between labor
forces,economicinstances,
and the government, the
latter issued a resolution
on120ctober2011dealing
with “wage adjustments”.

Theresolution,describedas
“theresolutionthatsatisfied
nobody,"facedwidespread
criticismstartedbythelabor
movements themselves
since it excluded a main
segment of the workforce,
namely those with salaries
exceeding 1,800,000 L.L.
At the same time, local
economicinstances found
the resolution unfair and
not based on scientific

criteria and therefore not
applicable.  Meanwhile,
the government issued a
truncated resolution that
was later rejected by the
State Council.

As an active member of
the Lebanese economic
instances, the Lebanese
FranchiseAssociationjoined
the movement, adopting
and supporting their point
of view, and took part of
the meeting entitled“Save
theEconomy”thatwasheld
on200ctober2011atBIEL.

LFA is of the opinion that
the worst solutions are
those taken under duress

without consideration for
the situations of economic
institutions, especially the
small and medium sized
enterprises,duringaperiod
characterized by market
downturns and a drop in
alleconomicindicators.LFA
called on the government
to take immediate action
to support and motivate
the productive sectorsand
implement social benefits
toreducethe cost of living.

The Association reasserts
its stand in favor of a
continuous, profound and
constructive dialogue
between the concerned
parties.ltalsobelievesthat

the issue should be dealt
with as a comprehensive
package, highlighting the
need of a “New Social
Contract”thatincludesthe
creationofamodernLabor
Law that fits the global
economic changes, the
reformation of the social
security system, and the
approval of the retirement
and social security law.
In addition, the law on
competition should be
adopted and laws already
approved should have
application mechanisms
to stimulate growth in
differentproductivesectors.

www.lfalebanon.com
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LFA takes part in the WFC meeting in Manila, Philippines

Delegates from 43
countriesgatheredatthe
World franchise Council
(WFC)meetinginManila,
Philippines, between
20 and 23 September
2011 to discuss the
latest issues related to
franchising worldwide.

Represented by Ms.
Farah Chaaban, General
ManagerofLFA,Lebanon
took an active part in
these meetings. The
meetings tackled major
developments of the
global franchise sector
as well as national
issuesrelatedtomember
countries and topics
pertainingtotheinternal
activity of the WFC. The
latest country reports
were shared among
participants and a
round table highlighted
keys issues that have
affected franchising in
eachmembercountry.A
workshoponbuildingand
retaining membership
was an occasion to
exchange and benefit
from the experiences

Newsflash

of each Member
Association. WFC also
discussedstrategiesand
initiativestobetterserve
theirown members and
business communities.
Membersalsoapproved
a resolution on the
independent nature of
the relation between
the franchisor and the
franchisee, presented
and discussed at the
Berlin Meeting in April
2011:
www.lfalebanon.com/international/
franchisor-franchisee-relation

At the end of the WFC
meetings, participants
unanimously approved
and released a joint
communiqué stating
the economic and
social importance of
franchisingasapowerful
global tool “that will
continue to fuel the
economic activity of
developed and newly-
industrializedcountries;”
as expressed by WFC
Chairman Samie Lim:

www.lfalebanon.com/international/
joint-communique-Manila2011
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In addition to hosting
the WFC meeting, the
Philippines  Franchise
Association(PFA)hosted
theAsiaPacificFranchise
Confederation (APFQC)
meeting, organized an
International Franchise

Conference featuring
the latest  trends
and developments

in  franchising and
an International
Franchise Expo. These
concurrent events, held
under the umbrella
“Franchise Asia 2011/
were an opportunity
to exchange and

Roundtable at the WFC meeting in Manila

enhance international
cooperation among
globalfranchise players.

Delegates to the WFC
brought back amazing
memories from their
trip to the Philippines
and discovered the
value of tourism in that
countryandthegenuine
hospitality of its people,
especiallyaftertheywere
invited by the PFA to a
weekendonthebeautiful
island of Boracay, after a
week of hard work.

* The Lebanese Franchise Association (LFA), along with four LFA members - Al Rifai, Café Najjar, Mayrig and
Semsom -was presentat the event”Le Libanen France”which took place between 28 and 30 October2011 at
LePalaisdesCongresinParis,France.Organized bythe FrenchEmbassyinLebanonandtheUnionofChambers
ofCommerce,IndustryandAgriculture,theexhibitionwasaplatformtopromotelLebanesebrands,conceptsand
way of life. It aimed to strengthen economic and cultural links between Lebanon and France.

y l

* DuringtheGalaDinneroftheSocialEconomicAwards(SEA)2011eventorganizedbyFirstProtocol,andwhich
took place on December 3rd at Le Casino du Liban in the presence of a number of Ministers, MPs and former
ministersinadditiontoprominentbusinessleaders,4outofthe 12awardsofferedtocompaniesandbanksthat
left their mark in the Lebanese market and the country in general, were offered to LFA members:

- Burger King: Branding category
- Al Rifai: National image category
- Mayrig Tradition and employment opportunities category
- Wooden Bakery: Rapid expansion category

Charles Thoumy

HFA closer s

CREPAWAY'’S SWEET ROAD TO SUCCESS

g . ltwastheirmother’sdelicioushomemadecrepesthatinspiredClaude&
- CharlesThoumytoopenthekioskofferingonly crepesinKaslikin 1984.
CharlesThoumydescribesthejourneytothe 16full servicerestaurants
the chain owns today in Lebanon and gives us some of his secret
ingredients to success.

Thoumy'’s succulent recipes quickly allowed him to moveinto a larger
space only one year after he started his business. What led to that first
successwas, inThoumy’s words,“a very good location, family support,
accessibility and customer loyalty." The new location offered a wider
menu, adding salads and burgers to the selection of basic crepes.

Fiveyearslater,thebrandwasstrongenoughtowarrantanothersurgeof
growthandexpansion.Anewheadoffice,centralkitchen&warehouse
were built on new premises 200 meters away from the first Crepaway
in Maamelteine.

ThesecondbranchopenedinAshrafiehin 1995, exactly tenyearslater.
Athird branch opened in Broummanain 1996, and this led the way to
astringofnewlocationstocovermany majorregionsinLebanon:Jalel
Dib, Kaslik, Furn el Shebbak, Down Town Beirut, Batroun, Zalka, Hamra, Sin el Fil, Sodeco, Jbeil, Saida, Mzar and
other branches inside malls, hotels and resorts.

Anotherpivotaldatecamein2002, withthe opening of Crepaway’sfirstfranchisein Egypt.Thatexperiencealso
turned into a success, with several other franchise stores following on that first experience: A second in KSAin
2003, athird in Doha, Qatarin 2004, and a forth in Amman, Jordan just afew months ago. Like a proud father,
Thoumysays:“Wecreatedabrandtolive.Ourlongtermstrategyistoexpandanddevelop.Theproductyoucreate
is like a baby and it's very touching to see it grow, move, progress and expand internationally.”

Still, the road to success is littered with a lot of challenges.“We suffered to keep the same high standards, the
bestquality,theteamandthespiritof Crepaway (good serviceand pleasantsettings) during thelatestunstable
periodsinLebanonandtheregion.Likeallentrepreneurs,weonlyseeksecurityandpeace,whicharevitalforany
business,butasLebanesewearebraveenoughtotakeanyopportunityevenifitischallengingbecausewehave
a great faith in our country and our brands.”

As proof ofthatfaith,in 2005 the company launched Crepaway Foundation, which iscommitted to supporting
theimprovementofthequality oflifeinitscommunitiesanddevelopingworthwhile projectsand organizations
in the fields of human service.

So what are Thoumy’s secret ingredients to success?

Here are some tips of rules he personally applies in his work and private life.“Stay in direct contact with your
operationalteam,comingcloserandcommunicatingasmuchasyoucanwiththeemployees.Behonestandwell
organized.Wake up earlyand don’tforget to exercise atleastone houraday,’he says.Beyond this quick success
werecentralization,personalinvolvementinthebusiness,goodrelationswithfriendsandcustomers,thecreation
ofanewconcept&spirit(goodfood&goodmood),whichappliestomusic,decorationandstaffadaptationwith
the whole experience.

Thoumyalsostressestheimportance of belongingtoabusinessentity.”Asoneofthefirstmembersandaboard
memberofthelLebaneseFranchise Association,lhadtheopportunitytoexchangeexperienceswithmorethan
200 members, all pioneers in their sectors, and to have a presence at the economic level”

Themostimportantfundamentalruletokeepinmind, hesays“iskeepingtheloyaltyofyouremployees,someof
whomgoback20yearswiththe company,aswellastheloyalty ofthe customers, who grew with Crepawayand
contributedtochangingtheideaofthebrandintoafullservicediner Thesecustomersnowyvisit Crepaway with
theirchildrentoenjoythemomentandsharethememoriesof comingtoCrepawaywhentheythemselveswere
teenagers.

www.lfalebanon.com
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LFA MEMBER NEWS

The members of the Lebanese Franchise Association have been busy over the past several months -
strengtheningtheirbrands,openingnewoutlets,innovatingnewmarketmodels,andbuildingnetworks.
Severallocalbrandsarebecomingsolidregionalplayersandsomehaveevenhadaverysuccessfulstart

in the highly competitive western markets.

La Maison du Café - Café Najjar will
soon be opening two new branches in
Raoucheh and Le Mall Dbayeh. All the
brand’s outlets will also soon have a
new menu.

Casper& Ownerandmanagerofseveralsuccessful
ﬁamhjlrtllts internationalfood &beverage concepts
ST including  Casper & Gambini's, Ant
Ventures has recently announced a joint venture
agreement with Saudi-based Zahid Group.The new
joint venture aims to reestablish Casper & Gambini’s
in the market following a recently ended decade -
long franchise agreement with the Attieh Group.

Chemdry,thelargestcarpet&upholstery
cleaning company around the world,
announces the launching of a new
department for cleaning services, in residential or

commercial entities, for a one-off job or on the basis
of monthly or yearly contracts.

\Jdg . ColombianoCoffeeHousewashostedby
#:: theUkrainianFranchiseConferencethat
.-'} "\ was held in Kiev on 1 and 2 December

! 2011.Thecompany’sMarketingDirector,
E%._“"——:'—Ll‘“’ Patrick Lahoud, was a keynote speaker
of a session on “Choosing the Right
Franchise”. After a presence in Great Britain and
Belgium, the brand will be entering the Ukrainian
market in the upcoming year.

A premium sponsor to this
year’s INFDEX 2011 held at
the Doha Exhibition Center in
Qatar, Colortek’s booth named
“Beautiful by Design” received
tremendous response from local
and international visitors. The
brand’spresenceatthefairopened
opportunities to explore growth for the decorative
paintfinishesforwallsandfloorsthroughinteractions
and discussions with event participants.

withanewlineof PHYTODESS products:
beauty treatments for the scalp and
hairthatcombine naturalingredients,
luxuryandhairstylingexpertisetorevealandenhance
the beauty of hair.

H pl] l“l J ThefirstBeirutCookingFestival,anevent

I by LFA member - Hospitality Services -
aimed at both homemakers and food
loverstookplacefrom 17to 19November2011.Food
and Beverage professionals were able to showcase
their products, check out the latest creations on the
market,and minglewiththeindustry’skeyplayers.As
forhomemakers andfood lovers, the festival was the
opportunitytosamplethelatestproductsavailableon
the market and update their shopping lists.

a0

Theconceptthatignitedthesushicrazein
theregion with its perpetual innovations

’S and unique creations, Le Sushi Bar is
(& signing its first franchise in one of the
$1J§H| tallest buildings in the world, Al Hamra

san  Tower in Kuwait City. The restaurant is
expectedtoopenbythebeginningof2012.

Mrs. Christine Sfeir, LFA Board
member (CEO Dunkin’ Donuts
LebanonandSemsomRestaurant)
wasvotedtheBusinesswomanof
theyearforthe Middle East.This
was partofthe ArabianBusiness
Achievements Awards, held at
the Armani Hotel in Burj Khalifa
in Dubai, on the 20th of November, 2011. Mrs. Sfeir
representedtheONLYLebanesecompanyhonoredat
these prestigious regional awards. Congratulations!

- LFA Board Member Mrs. Aline
e =€ Kamakian, owner of Mayrig
restaurant, published a new

cookbook entitled “Armenian

e s
Cuisine,” which she wrote with

o Mrs. Barbara Drieskens.

The book offers a complete but simple introduction
to the rich Armenian cuisine, illustrated by mouth-
watering photos of prepared dishes.

HA closeres

FRANCHISING VS. LICENSING

Written by: Dr. Salim Hajje, Business Unlimited

«Franchising» and «Licensing».
As similar as these two may sound, there’s quite a lot
of differences between the two.

While franchising is a recognized legal terminology,
in the sense that it subjects the party offering these
servicestocertainrulesandregulations,licensingdoes
not come with these issues, but it is necessary to be
carefulaslicensingcanalsobeconsideredafranchise
from a legal standpoint.

In franchising, the franchisee and the franchisor
are very closely linked and have better working
relationships.The franchisee getstoretain therights
tothefranchisor'slogoandtrademark.Thisalsogoes
along way in providing a visible presentation of the
relationship between the two. Franchisees are often
an extension of the parent company, in that they
represent the parent company’s brand and image.
Therefore, they are usually provided some level of
trainingand support.Also,theygettoleveragesome
amountofterritorialexclusivityinadditiontocontrol
over the products and services offered.

The relationship between a licensee and the parent
company is not as tight-knit as a Licensee franchisor
relationship.Thatis becausealicensee doesnothold
the rights to the trademark and logo of the parent
company’s brand. Also, the franchisee is expected
to create its own niche and identity in the market.
Another key difference is in the fact that licensees
do not get to have territorial rights from the parent
company. Which means that licensing organization
getsto sell similar licenses and products in the same
geographical area. Licensees also do not receive the
same extent of supportand training as compared to
a franchisee.

Eventhoughfromthelooksofit,alicensingopportunity
seems to be less advantageous as compared to a
franchising business, licensing has its advantages
as well. One advantage is that licensing costs much
lesserin terms of the initial investment and ongoing
charges.Whileafranchisingbusinessmayrequireyou
to pay royalty every time a profitis made, a licensing
opportunitydoesnotdemandsuchanexpense.Also,
once the licensee is able to successfully set up its
business and spin off on its own, the relationship
betweenlicenseeandtheparentcompanyisrestricted
to the frequent purchase of products.

Dr.SalimHajje,regionaldirectorofBusinessUnlimited
and member of LFA College of experts, successfully
organizedatrainingworkshopon“FranchisorSuccess
Strategy” in collaboration with IRl and ELCIM.
The event took place on 8 & 9 December in Riviera
hotel Beirut and was attended by more than 20
companiesinterestedinfranchising.Participantswere
introducedtofranchisingand learntkeyapproaches
tosuccessfulfranchising,includingstrategicplanning,
operationsmanuals,branding,marketing,trainingand
development.

oooooooooooooooooooooooooooooooooooooo

LFA Booklet edition 3

OurthirdeditionoftheLFABookletisfreshoffthepress!
Read all about the success stories of LFA members.

www.lfalebanon.com
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The Lebanese Franchise Association was established by the Official Nofification Number
126/a.d. dated April 13, 2006 issued by the Minister of Interior and Municipalities.

Mission Statement

LFA is a non-profit organization that developsand  Applicants to any category of membership are
promotes excellence in the franchising sector in  expected to fill the relevant application form
Lebanon.LFAcoordinatestheactivityofitsmembers  and sign the Code of Ethics and return it to the
in a concerted effort to promote and exemplify ~ Admission Committee whichin turnwill passitto
excellence in franchising. the Board of Directors for final decision.

Objectives

« To reinforce LFA leading economic role as the
exclusivecommunityoffranchisorsandfranchisees
in Lebanon

«Topromote Lebanon abroad through Franchising

« To anchor LFA standing as the largest franchising

Membership benefits:

« Trainingprograms,seminarsandexposorganized
by LFA or LFA partners

» Networking facility through B to B meetings,
conferences and specialized organized visits

network in the Middle East « Access to LFA Member Directory and listing of
. Toactivelypromoteentrepreneurshipandsupport profile in the yearly LFA Booklet

SMEs' growth in Lebanon - Listing of profile on LFA website and visibility of
- To ensure the proper transfer of know-how in all brand through website links

matter pertaining to franchising « Access to potential franchisors or franchisees
- To advocate for the protection of Intellectual contacting the LFA

Property in the franchising sector « Access to exclusive LFA database and research
- To become a role model in Business Ethics in the resources

franchising sector in the region - Timely notification of upcoming local and
- Tobecomeanexclusivegeneralresourcecenterfor worldwide franchising conferences and events

franchisors and franchisees in Lebanon
« To act as a national, regional and international
platform for LFA members

« Reduced participation fee in LFA conferences,
workshopsandinintellectualpropertyregistration

Membership (3 types) Activities

1. Full members: « LaunchingthefirstprogramonFranchisinginthe

a. LebaneseFranchisorswithafullycomprehensive MENA Region: Certified Franchise Executives
anddefinedconcept;MustaccepttheRegulations Program - Ecple Supérieure de; Affalres,. in
set by the Statute and By-laws of LFA; Must partnershipwiththeFrenchFranchiseFederation

adhere to the Code of Ethics adopted by LFA. «Participatinginlocalandinternationalexhibitions
b. Lebanese Franchisees who are signatories to < Organizing seminars/workshops with partners
franchise agreements with foreign concepts. «OrganizingtheperiodicalgatheringHappyHour

+ Reinforcing of the LFA resource center

2. Associate members: LFA can admit companies  * Establishing local working relations with

who, whilst they do not meet conditions of full institutional stakeholders
membership,commitandworktowardsmeeting ~ * Reinforcing the regional and international
fullmembershiprequirementswithinamaximum networksthroughtheMediterraneanFranchise
period of 2 years after admission. Federation (MFF), the Franchise Association for
the Middle East (FAME), the French Franchise
3. Experts: LFA welcomes the participation of Federation(FFF)andtheWorldFranchiseCouncil
Lebanese experts who have experience in the (WFQ).

franchising industry, mainly in the fields of
franchiseprogramdevelopmentandlegalservices.

Lebanese Franchise Association

Chamber of Commerce bldg., Floor 13, Sanayeh, Beirut , Lebanon. Tel.: +961 1 742 134, +961 71 400 533
Fax: +961 1 744 162 - info@flalebanon.com www.|lfalebanon.com




